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BOARD PROPOSAL 
Tracking ID: 2016-6 

Date:  November 1, 2016 

From: Eric C. Eshbach, Ed.D., Superintendent 

Re: Addition of Mini-Thon Advisors to Extra-Duty Contracts 

Board Committee: Personnel 

Background: 
For many years, the Mini-Thon has been a well-organized, well-received activity at both 
Northern High School and Northern Middle School.  These Board-approved student clubs are an 
off-shoot of the THON activity held at Penn State University in which all money raised goes 
towards the Four Diamonds Fund, aimed at battling childhood cancer. Beginning at the high 
school and then expanding to our middle school, this activity has blossomed into a wonderful 
way for our students to experience what it means to raise money for a worthy cause, but more 
importantly what it means to help others in need.   

The mini-thon activities have raised hundreds of thousands of dollars at Northern.  In the past 
five years, the middle school alone has raised over $177,000.    As Mike Barber and Molly 
Atkinson, the advisors for the middle school write, “The NMS mini THON has become more 
than a school-wide event; it has become the culmination of working with students, parents, 
teachers, administrators, and community leaders to create an atmosphere of philanthropy that 
encompasses the entire school year.” It is an activity that exemplifies our mission statement, 
especially the values of being civically engaged and personally responsible. 
Issue: 

At NHS, advising the Mini-Thon has historically been a job of one of the assistant principals.  
Rick Mauck advised it for many years and upon his retirement, that job shifted to Mike Walker.  
Depending on the quality and ability of the students involved, the role of the advisor can change 
year to year, but it definitely takes a significant portion of time out of the school day during 
certain times of the year to prepare for the culminating event.  There are also fundraising efforts 
held leading up to the event in which the advisor plans and works with students.  This past year, 
as we have shifted Mr. LaBuda to the central office, we have made efforts to shift away some 
duties of the assistant principals so they can focus on the growing responsibilities of a high 
school administrator.  The mini-Thon is one responsibility I have recommended be shifted away 
from the role of assistant principal. 

At the middle school, the Mini-Thon grew out of the NMS Student Council in 2010-2011.  At 
the end of that year, it was decided to form a separate group to run the event, since it involved a 
significant amount of time.  At the middle school, the work of the advisors is crucial, as the age 
of the students requires strong oversight to ensure the success of the program. 
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I was approached by both Sylvia Murray and Matt LaBuda about making the mini-Thon advisor 
positions paid through an Extra Duty Contract (EDC).  These conversations first occurred after 
the settlement of the 2014-2016 Collective Bargaining Agreement (CBA).  It was made clear to 
my by the School Board at the time that no additional EDC positions be added to the CBA unless 
they were approved by the Board.  A past history by previous administration to add EDC 
positions, reportedly without the knowledge of NYEA or the Board, had caused confusion with 
both parties. So Mrs. Murray and Mr. LaBuda were told that any such request would have to be 
made during negotiations of the CBA. 
During the most recent negotiations, members of NYEA interested in having the advisors added 
as EDC positions contacted the NYEA president with their request.  To my knowledge, this 
request never came to the School Board Negotiating Team and thus was never added to the 
CBA.  The Administration reminded the School Board of this prior to the ratification of the CBA 
and we were advised to bring it forward after the CBA was finalized in compliance with new 
provisions for the addition of extracurricular positions. 
Findings: 

Article 5.06A of the new CBA says, “If the board approves a new Athletic position or new Extra 
Curricular position, the parties will meet to discuss additions to the schedule for the purpose of 
determining point values for these positions which must be mutually agreed upon.” 
I have done research into the activities and responsibilities involved with the mini-Thon advisor 
positions.  I have consulted with Sylvia Murray and Mike Walker on the duties of these positions 
as they relate to other positions that are already on the EDC schedule.  This proposal is a result of 
that research and consultation and, we believe, fits well within the EDC schedule (see attached 
pp. 16-18 of the CBA).  It was concluded that these positions are very comparable to the Student 
Council advisor positions at each school. 
Proposal: 

In reviewing Article 5, I propose the following progression of events: 
1. At the November 17 School Board meeting, the Board approve the two new EDC positions be 

added to the schedule beginning with the 2016-2017 school year. 
2. I will propose to the School Board and NYEA that the positions be assigned the following 

points on the EDC schedule: 
a. Mini-Thon (High School)…40 points 
b. Mini-Thon (Middle School)…30 points 

3. The positions will be posted as per Article 5.00D for ten days. 
4. The individuals will be recommended at the December 2016 School Board meeting for 

approval with a salary commensurate with their experience. 
Impact: 
The financial impact to the School District is as follows for 2016-2017: 

1. For the middle school advisor(s), between $1140 and $2280 depending upon years of 
experience.   

2. For the high school advisor(s), between $1520 and $3040 depending upon years of 
experience. 
















