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 ATHLETIC COACH APPRAISAL FORM

Date

school Sp'or.t/_Positi'oh |

Time in Present Position

Miission Statement:

' The success or failure of athletic programs has a direct bearing on how community members
view the entire schools system. Commuhity and parental pressures inust be balanced with the
objectives of good citizenship, sportsmanship and mental health. Coaches continually face
risks, such as player injury and due process predicaments. it isimperative that these are
weighed against the pre'ssdres of winning and"l__os'i'ng: Exercising common sense and good
judgment are pre-requisite to making final-decisions. A successful coach is not always the one
who wins every game. A successful coach needs a broad spectrum of behavioral competericies

and should be evaluated accordingly.

Goal Statement:

To improve the fundamental skills, f,éam's_tfatég‘y and sport fitness that are needed to achieve a
degree of individuat and team success. These in-tufn, should lead to the formulation of ethical .
values, pride of accomplishment, acceptable social behavior and individual self confidence. '



*b

STATEMENT OF EXPECTAT#GNS FOR ALL COACHIE-S =

You have read and signed the Coaches Code Of Conduct.
You have done your best to communicate and enforce the Student Cede Of Conduct.

You have done your best to communlcate and enfarce the Parerit Coce Of Conduct.

Asuccessiul coach.is someone  who develops positive relatlonsh;ps with their athletes, pare nits,

fellow coaches, administrators, booster club membefs, school board members, fans and the
eded expand and

10.

11.
' program We should be teaching life. Iessons that cannot be learned in the classroom — hard

12,
13,

14.

15

16.

business communlty | expect 31t coaches fo work hard in this area and |f ne

grow into areas that the coach may be lacking.
Alt Coaches are role models and should display honesty, integrity and mutual respect forall

[

those involved in the program.
All coaches should refrain from yefling and screammg at student — athletes. Qur students do not

positively respond to this type of communication. - A .
The use of profanity by coaches and students is strrctly prohibited. Coaches must enforce this at

all imes. .
Students do not care how much you know about their sport until they know how much you care

aboutthem, Make them fee! wanted and part of something special.
You addyo urteam will seldom exceed your expectations — 0 set them high!

Respond positively to negative situations — —do not react to them..
Athletics are part of the co-curricular program at Norrhern ~ they arenot an extra-curricular

work, team work, sacrifice, overcoming adversrty, Ieadersh|p, etc.
Coaches are professuonais they should act professuonaily atall tlmes
Be open, direct and honestin your- communlcatnons to your athletes. et them

concisely how you feel about how the team is performing. The heart of effective communication
our athietes If you listen to'the athletes they

know clearly and

is listening. Make a conscious eﬁort 1o listen to y
will listen to you. lIssues with a team and/or staff will not get better on theirown. Do not allow
problems to fester and grow in size, do youbest 10 keep the problems small and managea ble:

Do not be afraid to contact parents and enf:st their support when confrontrng with UnaCCEptable

behawors ,
Be Empathetic — f an athlete comes to you with a questmn and/or problem listen and try to put

yourself in their shoes. If they have come to you with a prob!em ‘seize the opportunity to help
the.student fearn and grow. Do your best to resolve the issue — if you brush the problem offit is
very unlikely they will come ta you agam and they will view you and someone who really doesn’t

care. .
Use recognltlon it |s one of the most pawerful motivators there is and it shows your athletes

that you care and recognrze their efforts. Every day you should complement each athlete with at

least one pos:twe comment. Asmall pa’t on the back goes a long way with kids.

Be posrtive Nothung good comes from negativity. Posmve coaching is much more effective

than negatlve coachmg You cannot inspire athletes to do their best by offering negative
ConTIvENts: Enr.ouragc your athletes-to-be positive with one another. Do not allow a plaverio



17.

humiliation. Model this attitude and you wilt teach your athietes to take nsks 3

put-anotherplayer down with ndrcule or teasrng When someone ofthe team is doWn or ha s

made a mistake itis the I’ESDOI’]Sibllfty of the coaches and the whole tgam 10 p:ck that piaye roup.
Handle allfarfures setbacks and mistakes constructively. TEACH your sthletes that failures and

mistakes are a necessary part ofthe Iearmng process and not a cause for embarrassment and
nd reafly go for |t

and they will aot be afraid to take risks. ,
Treat athletes with respect — ' deal wrth \LﬂJlJ’_ﬁThlPTPq thp WA, thn’r YOI

18

18,

20.

21,

Respect them and they will end up respectr._ng you. lfyou humlhate ordemean them thev will

end up feanng you and hating the sport.
Do not.equate your athletes self esteem with their performance When an athlete has had a

poor performance and let you and the team down they are hot any less of a person and it is at
this time they need your support and encouragement the most. Avmd sarcasm, sungllng out
players, blaming others ett. You win as a team you lose s a team. Keep all interactions
positive using encouragement and pra|se Treat all players equaily, don’t play favorites. All

students should have a positive expenence

Chailenge your athletes — don’ tthreaten them. Emphasr?_e goal settmg and work with them to
achieve individual and team goals. Encourage them and let them knaw you believe they can do

it,

v

Bea leader ~Modet !eadershrp traits, develop. team Ieaders, and stressthe lmportance of
pos:tnve leadership. Encourage them to be a !eader Leadershrp isn't sasy! '

[}
’

nuld i|ke ta be Tre;\h:- d-- et e o



 ATHLETIC COACH APPRAISAL FORM. -

COACH DATE
FVALUATOR __ o .
. PE RFHOE'QMA-NC_-E CRITERIA L Pmmmmc& STANDARD SdeRE
5 = Hig'h 1=Low : S .
A SKILLS AND KNOWLEDGE
i. Possesses knowledge ofthesprthe)he coaches.r 5 4 3 2 1=
2. Understands-the.fundam'elnta]s of the sport | | 5 4 321=
3. Uﬁdé'r_stahds .thelegai duties ofcoaci.'wing.. :. :_' - _ 5 4321 =
4. Demon.s;tfates sou.nd Sportst;at_egiés for. cd'rr.lpetitioﬁ. | 54321~= ’ _,,____,____
5. Knows the st‘rengths and opportunities of ea;h tjlay(-"_r. '
6. lmpiements an appropriate condltlonmgp;'oérarr;to 5 4321¢=
promote sport specific-fitn ess. : :
- 7. S_etschallengingperfér'ménce standards forthét-ea_m. 54321=
8. Ehc‘bt.}rages ésljch p!ayér to achieve their.goélsx.. 54 321 = SR
9. Reqﬁires piaye.rsfo_work hard and hustle d;ri‘ng | 5 4 3 2 17 =

practic‘e.

10. Teaches posntwe sportsmanship and to be proud but
humbfe in v;ctory

11. Understands the ba5|c principles ofsports psychology
and apphes when and where appropnate

12. Teaches persisten‘ce'in thefaceofadversﬁy..f 54321 =

A
I=
[§8]
[
-

1

w
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w
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-
t
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I
W
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—
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Sub - total



Date

Coach

. Bvaluator

PERFORMANCE STAI\HDARD SCORE

PERFORMANCE C_RITBRIA S
' : e H1gh, 1 Low, (Cm:le One)

B SELF AN]LVR EAM MANAMEMBNJ!

1 Mai:nta_ins self and team disciplme

:2 Conducts We}.l élarmgd :aﬂd ;rganized practices 5 4.3 2 1 = —
3. Uses practice ime effectively 5 4 3 2 1 =
4. ﬁevelc)ps’ eind iﬁflemeﬁts effective.gai_ﬁe plgr}s B 5 4 | 3 2 1. .= —_
5. Keeps team focused during practices and games 5 43 2.1 = _m____
6. Ericpu:agés the team to work tolgether 5 4 3 2 1 =
7. Em.phaAsi%e.s ";Ee team appioachQ | |
Togethe‘r Everyone Achieves More! - 5 4 3 2 1 = .
" 8. Creates.a positive learning environment for players :
. tolearn from their mistakes g 5 4 8 2 1 = -
9. Manages conflict in apd;iﬁve malmef 5.4 73. 2 1 = .
10. Enforces ru]esi and J:egulations f..or the te_ém_ o 5.4 3 2 1 =
11. Bvaluates team personnel and gweé construcnve
feedback : 5 4 3 2 1 = _
12. Developsa positive attitude with teﬁm A 5 4 -3 2 1 =
13 '- Mahages time ngnt with family, sport and pxqfeés_ioh 5 4 3 2 1 =
14. Delegates au‘rhorl’ry Tfﬁth IESPODSJbI]l‘l;Y but rema;,tn.s | |
responsible - 5 4 3 | 2 1 =
15, Prépa;res team well for games : - ] 5 4 03 21 =
6. Commands mepectbysangls T TTETR 3 271 =

Curh 4ndal



Coach

Etmlt_,tatqr .

PERFORMANCE STANDARD SC ORE

PER?ORMANCE CRITERIA - -
- 5=High, 1 Low, (ClrcleOM)

G ADM}IN]ISTRA'HON

L Exiforces sthool athlettc policies, mIes emd Iegulatlons 5
2. Emphasizes academic sticcess with pl_ay_ers '

3, Submits athletic award.wjrmers for season

"4 Submits pre-participation’ physmal evaluatzon for -
each athlete :

wm
=N
0
fyel
Y
i

5. Monitos student athlete ecademic performan‘ee o

6.‘ Counsels coaches, student athletes and parents
about college recruiting.

w
=

A w
[

s

It

7. Sup ervises distribution, collection and mventory of
all atlﬂettc supphes and equipment fhroughout season

8 Conducts pre—season meeting with LDad'lEb, student
athletes hnd parents to cormmunicate p]:uloqophy
and seasonal expectatlons

~ 9. Files with athletle dn ector a list of all equ'ed tﬁeiﬁberé
inclnding PLA A Parent’s Certification of Consent :
pnor to fust pracnce 658101 C o
10. Submits athletic bu_dget’ as 'requested v

11. Submnits wiitten repiorts as requested

12. . Inforrns coaches, student athletes and parents of -
school dtatnct insurance: pohues and prDcedmes

13. Attends and participates in coac}ung meetmgs, clinics
and professmnal deve.lopment plograms

C14 Attends PIAA mandato:ry 1ules mterp:etahon .
meetingseachyear - . 54 3 2 1 =

OSSR PUPUIE o 7L | . 7o' /Y IRPPRRR AP s



D. LEADERSHIP

1. Derﬁonstrétésthe abilit_y-to lead the p_rog‘ra.rr_]. R 4 3 21 =
2. E._sta;'bﬁshes realistic, échit:ava_bre g0als for'th,erteam.‘VS 432 1=
3. EXhllbi-tS'enIHL;s;ianl durig prdctices-am.igdmes.'r —54—3 2‘ 1= T
4. Conducts selfu.waprofessmnal manner w;th piayers 5 4.‘3 2 1=
parents, officials, medla and publlc :
5. ;Jafues the contributions of all players and game 5 4.3 2 1:¢=

personnel.
6. Cares aboﬁthis/herplayérs anvd'be'liev_es inthem. ~ 5 4.3 21
7. Motivétes playérs'In an ethical manner. _\ . 5

8: Promotes players for abpr—o’priate rrecogn]t_i:o_h during 5 4 3
and after the season. . : ‘

9. Serves as-arole model and diéplays honesty, inteé_r‘ity, 54372
And mutual respect for all those involved in the program.

10, Maintains effective rabpor-t with paf‘ent/booéter club. 5 4 3 2 1 =

Sub ~total



. E. - NORTHERN YORK COUNTY SCHOOL DISTRICT EXPECTATIONS -

1. Refrains-from yelfingand/or;cre'aming at students. 54321c= —
2. Refrains frompersonally using profamty and prohibits 54321~
.':LUUEHLb from usm;ﬂﬁundnuy - . ]
3. Treats athletes, parents ofﬂmais staffand commumtymembers 54321 = _.____,____
w1th respect atatlt!mes :
4. Works posmvelywﬁhthe Athletic Dlrector to improve the program. 5, 4 i21= _
5. Demonstratestheab:llty to accept constructive advice and criticism 5 4 3 2 1 w______
from. hlS/hEl’ supenors :
Sub -total R



F.COMMUNICATiON SKILLS

1. Communicatestheexpectations.fortheteém.A 54321-=
2. Uses praise and encouragement to influence-players 54321+

‘behavior. ‘ ’
3. Commumcates effectwely with staff, facutty, parents, med|a -5 4321-=

aﬂdadmmfstratlon ' ' '
4. Maintains effectiverappo,r_t with parent/boostéri:lub. - 54321~=
5. Keeps'AthIetic Directori'nfotowéd. 5 4321=
54321-=

6. Bu:lds a posntrve re[attonsh;p with athletes parents fellow
coaches, adm|mstrators booster club members, fans and the busmess community.

7. Dtspiays empathy to studentsand parents 5 4321*%
3. Communlcatesand enforces the Student Code ofConduct '5__ 432 1=
54321=

9. Communicates and enforces the Pareint Cod'e of Conduct

- Sub —total




 ATHLETIC COACH PERFORMANCE APPRAISAL FORM

Position .

Cozach

ke ] o Sl e

PROGRESS REVIEW

S ENITIATREVIEW
The performance criteria and position

description § N |
() Mid- Annual
have been teviewed with the coach at the beginning () Midyear )

of the appraisal periock: : :
- : - . Dates of appraisal Period:
Date Evaluator "~ Coach From: To:
Initials Initials ‘
SIGNATURES

This report reflects my appraisal of this coack's performance in relation to the performance critéria in effect
for the appraisal period. 1 have completed this appraisal in accordance with school district policies and

' procedures, and [ have discussed it with the coach and my immediate supérvisor.

Evaluator's Signature Date Position

This appraisal has been completed in accordance with school district policies and proced ures. Thave reviewed
do not concur with it. If I have comments, they aze attached to this

this appraisal and I concur _

page.

Reviewer's Signature - Supervisor - Date Position
At D

My signature indicates that the evaluator has discussed this appraisal with me. My signature does not immply
agreement or disagreement with the ratings. If T have cormments about the appraisal, they ate attached 1o this

page.

Coach's Signature Date Position



 ATHLETIC COACH PERFORMANCE APPRAISAL FORM

EXP I.ANAT]ION and COMMUENTS.

 Indicate the majoi strengths of the contract holder (Be specific)
| * Must be completed by evaluator and by self.

Indlicate the major areas in need of imiptovernent. (Be épeciﬁc.)
Muist be completed by the evaluator.

OVERALL RATING:

TOTAL POINTS = _ ‘SATISFACTORY

 UNSATISFACTORY -



S © COACHING EVALUATION RATING SCALE - -

PREFORMANCE CRITERA _low HIGH)
- 1 | 2 -‘ 3 4 5

A SKaLfLs'ANDKNeWLEpeE SRS T 2 24 36 48 60

5. SELE AND TEAM MANAGEMENT sxu.es T S 48 64 | 80

C. ADMINISTRATION o u 28 42 56 70

[. ‘LEADERSHIP | ~ 10 20 30 40 50

E._NYCSD EXPECTATIONS . s 10 15 20 25

F. commummmm SKILLS o s 18 i7. 36 45

TOTAL 66 137 . 198 264 330

5 = The coach aiways exceeds whét is expec’red _from this'position, -

4 = The.coach meets what is expected from thus posmon
3 = The coach sometimes does not meetthe expectatlons for this posmon

2 = The coach often does not meet expectatlons for the posmon and demonstra

lmprovement is needed ir this area.

1. = The employee does not meet expectations of the position.

Exempiary

Auerage

tes that
Needs improvement.

Unsatisfactory

A cumulative score of 198 or less Is deemed an unsatlsfactory evaluat:on and may result in not bemg

recommended to the school board.



