Northern Boy’s Volleyball Booster Meeting
February 12, 2018 - Meeting Minutes

Next Meeting:
Monday, March 12, 2018, 7:00pm

In Attendance:
Gigi Speese Cindi Brubaker Tabitha Deller
Jeff Speese Glen Brubaker

Welcome and Call to Order

Secretary’s Report
Minutes from January meeting approved.

Treasurer’s Report
Starting balance of $4,310.60 (same as last meeting minutes...last minutes should have reflected

$4310.42 prior to $.18 interest added on 1/31. Our AirCat fund is now at $1,748.84 ($1,845.28
(from last month’s balance plus $.08 interest minus $96.52 (mailer expenses)). We can maybe
revisit our balance at the end of the season to see if we can give toward AirCat fund out of
booster money.

News or Business from Coaches

No coaches were present, but Coach Rutter communicated that the Dover game was moved to
March 26th from April 16th. We have 2 scrimmages. The correct schedule is up on the website.
Season officially starts 3/5, but open gyms will be held at the high school on Tuesdays and
Thursdays for the remainder of February. First home game is March 27. Full schedule can be
found here.

Vacant Positions
Vice President and leaders for various sub committees.

Programs
We have to start early March. We will have the letters available at parent meeting (tentatively

scheduled for March 12th) to hand out to families. We are keeping the rates for ads the same as
last year... BUSINESS AD RATES: Business card ad - $20.00, 1/4 page ad - $30.00, 1.2 page ad
- $50.00, Full page ad $70.00. PERSONAL ADS: Shout Out Ad (maximum 10 words) - $5.00,
1/4 page ad - $15.00, 122 page ad - $25.00. Gigi will update letters and have copies ready for the
parent meeting. We will pass around last year’s program so families can see examples of ads
from last year.

We have files from last year. We will send out email and letter about personal ads and business
ads and include picture of personal ad so everyone can see examples. We will also give a verbal
explanation of programs at the player/parent meeting on March 12th. March 19th will be the
deadline for ads. All businesses that donated to AirCat Fund will get a free ad.

Sportswear Sale
We will be using Fan Cloth again this year. This will also be a fundraiser.


http://www.northernsports.org/main/teamschedule/id/3602627/seasonid/4193804
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Concessions
STILL NEED SOMEONE FOR INVENTORY AND PURCHASING

Gigi printed and distributed more Giant letters for gift cards. We will have a physical sign-up
sheet for donations at the parent meeting to pass around for start up item donations and
volunteering in the concession stand. Jeff Speese agreed to be the concessions rep.

Prior to the player/parent meeting, we will send a detailed email with more information about
what all is needed for the concession stand, how many families we have, and why the need for
help is so great.

We started to form concession sub-committees:

* Set up (Jeff Speese)

* Close (team effort)

* Inventory/Purchasing — we have a spreadsheet listing all that is needed (?)

* Time to sign up — to ask for donations for inventory items and volunteers (Tabitha Deller)

https://www.timetosignup.com/northernboysvball/ (link will be sent out 2 weeks prior to first
home game...will also be discussed at the parent/player meeting. There are 8 home games to
consider for volunteers and for specials)

Fund Raisers

We are not doing three fundraisers we typically do (Meal Kit, Car Wash, and Sub sale) due to
lack of interest and manpower. It is the recommendation of the Booster Club that every family
donate $75 in lieu of these fundraisers. We will be discussing this at the parent meeting.

These are the remaining fundraisers:

a. Sportswear sale — Coach Rutter wants to start this soon.
b. Hoss’s Dinner — not very lucrative...more about team building
c. Program Ads (will do)
d. Concessions — REMINDER: When you work the concession stand, you do not
pay to get in the game.
Website

Laura Bissell can update as new information is given.

Dillsburg Banner
Player Profiles (Cindi Brubaker)

Photographer (Laura Bissell)
Headshots will be taken early March for Banner Player Profiles and Programs

Banquet
Discussed alternative places for banquet. Dillsburg Brethren was one option. Banquet will be

Tuesday, May 22.

Tentative date change for April meeting to Tuesday, April 10th since there are two back to back
Monday games.


https://www.timetosignup.com/northernboysvball/

